
School Improvement Team
Research, Evaluation & Accountability Department

SCHOOL IMPROVEMENT MINI LAB
Wednesday, December 6, 2023 @ 2:00 – 3:00 pm 



Agenda

Florida School 
Recognition 

Program (A+ Funds)

Continuation 
Waivers

01 02

03 04

Accountability 
Funds

BCPS and FLDOE

Mid-Year Reflections
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Mid -Year 
Reflection

Due Thursday, February 1, 2024 
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Purpose of Mid-Year Reflection 

To facilitate discussions with school 

leadership to monitor and assess 
the progress being made toward your 

school improvement goals.
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The BCPS School Improvement Plan Mid-Year Reflection is due on or before Thursday, February 1, 2024.

1. Access your school’s District SIP in BCPS Central. Locate the Goals, Strategies & Activities section.

2.   Click on the hyperlink “Edit Mid-Year Reflection” to complete the questions for each of your goals. 
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Mid-Year Reflection (BCPS Central) 

*Refer to the SIP Bites - Mid-Year Reflection for detailed instructions.



3.   Reflect on your action steps and the plan to evaluate your school’s progress.

4.   Respond to each of the reflection questions.

5.   Click SAVE.
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Mid-Year Reflection (BCPS Central) 

*Refer to the SIP Bites - Mid-Year Reflection for detailed instructions.



The FLDOE School Improvement Plan Mid-Year Reflection is due on or before Thursday, February 1, 2024.

1. Access your school’s FLDOE SIP (floridacims.org) 

and click on the Reflection tab.

2. Click on the Edit button to complete the mid-year 

reflection questions for each of your areas of focus.
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Mid-Year Reflection (FLDOE CIMS)

*Refer to the SIP Bites - Mid-Year Reflection for detailed instructions.



3. Reflect on action steps and the plan to 

evaluate your school’s progress.

4. Respond to each of the reflection questions.

5. Click SAVE.
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Mid-Year Reflection (FLDOE CIMS)

*Refer to the SIP Bites - Mid-Year Reflection for detailed instructions.
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The Mid-Year School Improvement Plan Reflection is due on or before Thursday, February 1, 2024.

SIP Bites Mid-Year Reflection (BCPS Central and FLDOE)

BCPS SIP Reflection FLDOE SIP Reflection

Complete the Mid-Year Reflection online in BCPS Central @ 
https://web01.browardschools.com/ospa/ospa-central2/login.asp.

Complete the Mid-Year Reflection online in CIMS @ 

https://www.floridacims.org/.

Completion instructions 

on pages 1-3 of the SIP Bites

Completion instructions 

on pages 4-8 of the SIP Bites

Answer questions that address progress being made towards your goals in BCPS Central or areas of focus in 

FloridaCIMS.org.

Visit the School Improvement website for access to the Mid-Year Reflection information and guide.

Mid-Year Reflection Resource

https://web01.browardschools.com/ospa/ospa-central2/login.asp
https://www.floridacims.org/
https://www.browardschools.com/Page/35378


Florida School 
Recognition 
Program (A+ Funds)
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There has been no information from the FLDOE about the 2023-2024 process or schools awarded.



2022-23 Requirements To Receive Funds

Schools that received a grade of "A,”

Schools that improved at least one performance 

grade or rating category, or

Schools that improved more than one letter grade and 

sustained the improvement the following year were eligible 

for the school recognition award.

*Subject to change per 2023-24 FLDOE requirements 11
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a. One-time bonuses to faculty and staff,

b. Purchase of educational equipment or materials, or

c. To hire temporary personnel to assist in maintaining and improving student

 performance.

2022-23 Recognition Award Utilization

*Subject to change per 2023-24 FLDOE requirements
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Steps to Prepare

1
Meet with your Administrator to:

• Determine a process & timeline for completion by the deadline.

• Visit our website to review the 22-23 A+ information and resources.

• Identify a process for gathering and submitting proposals from staff to SAC.

• Identify point people & process for the staff vote and ballot counting.

2023-24 Staff Roster 

• Eligible Voters

• Reference document

2022-2023 Staff Roster

•  Reference document

Schedule/Identify your meeting dates for:

• SAC Meeting(s) - to develop proposals and ballot.

• Additional meeting dates may need to be scheduled.

• Staff Advertisement – to distribute the proposals and announce the date for the staff vote.

• Staff Votes – to vote on proposals (If the vote fails, it returns to SAC to restart the process of developing proposals 

and a ballot).
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Voting

The process used to follow a particular course of action. 

Votes are counted, recorded and reflected in the official 

SAC minutes.

To establish a quorum, a majority of the membership of 

the council (at least 51% or more of the total members) 

must be present at the meeting for voting to take place.

SAC Members vote for or against:

▪ Accountability Funds

▪ Florida School Recognition Program (A+ Funds)

▪ SAC Officers

▪ Waivers

▪ Approval of Minutes

▪ Etc. 

Quorum and Voting

Quorum
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We have a quorum. 

Let’s vote.
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SAC Meeting Minutes

Minutes should include, but are not limited to:

• Attendance (showing a quorum)

• Discussion of ideas for proposals

• Final proposals

• Clearly stated motion to approve the final ballot

– Include who made the motion 

– Include that the motion was seconded

• Results of the vote to approve the ballot

– Example: 

 Vote to approve the ballot passes 12 to 2 

– SAC Member Roll Call of the vote (include names and vote)



Required SAC/SAF Documentation Uploads

Reminder: All documents must be uploaded as PDFs.

Quarter 2
Due Friday, 

January 12, 2024

All 2nd Quarter School Advisory Council (SAC) and School Advisory Forum (SAF) 

documentation should be uploaded as PDFs and remain in the SAC Upload Center in the 

BCPS SIP.
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SAC and SAF Monthly Uploads:

❑ Agendas

❑ Sign-in Sheets

❑ Minutes

       (In draft form if not yet approved by SAC/SAF)



Accountability 
Funds
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Accountability Funds must support the School Improvement Plan 
goals.

• SAC approves all the expenditures of the Accountability Funds.

• These allocations shall be documented in the school improvement 
plan.

• Revisions to these allocations must be approved by the SAC and 
documented in the meeting minutes.

• Outstanding fund balances must be listed on SAC meeting agendas 
each month until all funds are expended.
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Accountability Funds
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Accountability Fund Reminders
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Accountability 
Funds Balance

SAC 
Agenda

Process for 
Requesting 

Funds

SAC 
Minutes

Quorum



Continuation 
Waivers
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October

Waiver Data Collection

• Collect relevant evaluation data to support the effectiveness of the 
waiver

August - 
January

School Advisory Council Meeting 

• Review and discuss evaluation data; Create faculty ballot

January - 
February

Faculty Vote

• Conduct vote, 66 2/3% must approve the waiver or it will be 
discontinued

February -  
March

Continuation Waiver Application

•Update information in the waiver database for 2023-2024; Submit 
supporting documents to School Improvement Office

April

*New Requirement: Email all required documents as PDFs to the School Improvement Office no later than 1 week after 

each identified action in the waiver process.
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Continuation Waiver Timeline
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Continuation Waiver Process



https://www.browardschools.com/Page/35407

Waiver Information and Resources

23

23

https://www.browardschools.com/Page/35407


October

Process and 
Procedures

Provide 
ordered steps 
(actions) that 
must be 
followed 
throughout 
the process 
in a timeline 
format

Checklists

Help schools 
plan, 
prioritize and 
meet
requirements 
timely 
throughout 
the process

SIP Bites

Provide 
detailed 
directions to 
complete the 
waiver 
application 
in the online 
database

Statute, 
Policy, 
Contract

Information 
aligned to the 
statutes, 
policies and 
labor 
contracts for 
waivers

Faculty 
Vote

Sample 
faculty ballots 
for PSD and 
Exam 
Exemption 
waivers; 
Faculty vote 
summary 
sheet 
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Waiver Resources Reminders



O T
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Next Open Lab on Teams Friday, 
January 19, 2024 @ 1:30 pm - 2:30 pm



O T
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The School Improvement Team Is Here To Support YOU!
Email or Call (754) 321-2500 and Visit our School Improvement Website https://www.browardschools.com/Page/47653
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https://www.browardschools.com/Page/47653
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